WELCOME
TO OUR
MONTHLY
MARKET CENTER
MEETING






THANKYOU TO OUR
LUNCH SPONSOR

21 FAIRWAY

INDEPENDENT MORTGAGE CORPORATION QR E E\\\

PREFERRED PARTNERS OF

KELLERWILLIAMS
REALTY PHOENIX

et Jennifeg Patel

Team Leader r % Sales Manager
| 480-206-5577 | TR 480-818-3769
\ :




PLEASE WELCOME
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FIRST CLOSING

BILL CASTORENA

FIRST LISTING

CHRIS HANDSEL
JP BRANDVIG




#) CAPPERS eam
100% COMMISSION

CARLIE BACK DOUG PALMER

JUDY BERG DAN RICE o
MERCEDES HINES  JAEL VALDEZ 100%
AMY JARVIS

JEREMY RODRIGUEZ




WOMERUNS & CLOSED VOLUME
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]l listing taken, 1 contract written, and 1 contract closed in 1 month
MAY.2019

DAN RICE
ANGELA LARSON DAVID BAKER NATE LEIDIGH
BETHANIE MADEWELL EMILY DUARTE NICK KIBBY
BRETT TANNER ERIC AVDEE NICOLE DREW
BRIAN GUBERNICK ERIC BROSSART RYAN LOEDING
BRIAN THOMPSON CGLORIA IORIO SHANE EDIC
CARIN NGUYEN GREC HAUGER SKYLER KEYSER
CARLIE BACK JAMES SANSON STEVE HORN
CAROL HARMON JP BRANDVIG TADESSE HABETYES
CASEY CUPPY JOSH ASANOVICH THOMAS DEVOR
CRISTEN CORUPE KELLY HENDERSON WILL CARTER
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Angela L
David B
Ryan Lo
Eric Bro
Nicole Dre

TOP INDIVIDUAL AGENTS

May 2019

8,900
,900
,000
1,000
8,200

/ /" .2 ek ls ey e ’ : . e ; e R R \ IAGS § SN
Vo 4 TS J fs s -/ 1 ‘ = LA '\‘ "t i R S
3 = L - - X o ] .2 - > X o . N .
/ = e A\ DXSE, T L 3
£ & = Al ] o = be, . N\ - N <
/2 4 o g o) 1 3 \ 5 y SR AN
el -~ \ 0 .
o = y \ v ‘i\
»
- / = S
. el & . WL = R
N/ £ e N,



May 2019




CLOSED VOLUME: EAMS, 2 AGENTS

May 2019

506,000
61,500
354,625
,088,400




CLOSED VOLUME: TOP GROUPS, 3+ AGENTS

May 2019

The Carin Ng 11,072,329
The James 18,995
Lux Home 2,481

Homehel
The Brett
Momentum

Smart Concept Rea $2,167,800

CC & Co Real Estate $2,028,400
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OFFICE
UPDATES




MAY 2019

Tamara Cade David Casey
Tom Chastain Mark Day
Allison Pritchard Becky Munoz
Jessica Wells
KELLERWVILLIAMS.

REALTY PHOENIX




JUNE

Brett Tanner Paul Barger

Caleb Janus

Kim Sargent
Paul Barger

Alex Talamantes
- Andrew McCargar Trevor Espinoza
Krista Jauregui
Aubri Monroe
Jacqueline Church Cole Thomas
Casey Cuppy Mary Vega

James Sanson
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JUNE

3d — Brittany Klemme

5th — Bill Gowitzka

7™ — Casey Cuppy, Renai Ricketts
8t — Tamara Bohnstedt

10t — Julie Gutwein

11t — Christina Clausen

12t — Alex Mogo, Gary Morrow
14t — Danielle Brown, Mary Vega
15t — Tadesse Habetyes

16t — Kerry Loeding

18t — Jessica Rice

215t —Trish Arana, Lisbeth Marquez
26" — Dianne Burelli

28" — Nathan Leidigh

29" — Sabrina Song, Emily Duarte
30t — Lora Mwaniki Lyman, Carin Nguyen, Rima Mclntire




Amount Given Year of 2019

$1,685.00

KW Cares is a 501(c)(3) public charity created to support Keller Williams
associates and their families with hardship as a result of a sudden emergency.



PROFIT SHARE

come and get your fair share!

Amount Of Profit Shared Year To Date

$81,580.50



BROKER BUSINESS
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STATISTICS




L.O.R.E. Report May 2019

Category KWRP MLS Difference

VOLUME

Listings Taken — YoY +55.76% +13.718% +41.98%

Closed Production List Side — MoM +35.37%  +10.53% +24.84%

Listings Taken — MoM +16.68% -1.02% +17.70%

UNITS

Closed Production List Side—MoM  +31.58% +8.19%  +23.39%

Listings Taken — YoY +22.35%  +3.05% +19.30%

Listings Taken — MoM +11.83% -1.60% +13.43%
BATS

DIFFERENCE. CLEAR

CURP

5 BRAE o B



LY P-N e 8N @20k B I Published June 18, 2019

o Monthly Sales

10,341
10,000 9,913

g 10,341

2,000

Monthly Sold Units | 2017-18

f T T T T T T T T T T T 1 e Monthly Sold Units | 2018-19
May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar April May

Closed MLS sales with a close of escrow date from 5/1/2019 to 5/31/2019, 0 day DOM sales removed

Sales are up +8.9%
month-over-month.
The year-over-year
comparison is also up
+4.3%.




12,000
10,779 New Inventory

10,000 10.352

8,000

10,779

4,000

2,000

New Listings | 2017-18

. e New Listings | 2018-19
May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar April May

New MLS listings that were active for at least one day from 5/1/2019 to 5/31/2019, 0 day DOM sales removed

New inventory is down
-0.2% month-over-month
while the year-over-year
comparison increased by
+4.1%.




24,000

23,000

22,000

21,000

20,000

19,000

18,000

17,000 T

Total Inventory

-\ 21,386

Monthly Active Units | 2017-18

May Jun

1

Jul

1 1 1 1 1 1 1 1 1 1

Aug Sept Oct Nov Dec Jan Feb Mar April May Monthly Active Units | 2018-19

Snapshot of statuses on 5/31/2019

Total inventory has a
month-over-month
decrease of -7.4% while
year-over-year reflects
an increase of +3.4%.




12.00 Months Supply of Inventory
10.00

8.00

2.07
()

- ’A

2.00 2.07

0.00 f T T T T T T T T T T T 1
May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar April May

—)(018-19

Current inventory of Active/UCB/CCBS divided by the monthly sales volume of MAY 2019, 0 day DOM sales removed

Months supply of in-
ventory for April was
2.43 with May at 2.07.




$400 ) The average sales price
Sales Prices |5 5 +5.0% year-over-

$300 s 3 47.5 year median sales price

$278.0 .
— is also up +4.9%.
$250
$200 $ :
$150 Average Sales Price | 2017-18
e Average Sales Price | 2018-19
slw I 1 Ll ) 1 1 L ] ) I 1 ] )

Median Sales Price | 2017-18

May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar April May Median Sales Price | 2018-19

MLS sales prices for closed listings with a close of escrow date from 5/1/2019 to 5/31/2019, 0 day DOM sales removed
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May Jun Jul

Average Days on Market

65

wﬁﬁ

63

Avg Cumulative DOM | 2017-18
e Avg Cumulative DOM | 2018-19

I L] | I I I L T | I I ] 1

Aug Sept Oct Nov Dec Jan Feb Mar April May

MLS sales prices for closed listings with a close of escrow date from 5/1/2018 to 5/31/2019, 0 day DOM sales removed

Days on market were up
+2 days year-over-year
while month-over-month
decreased by -4 days.




NEEDS & WANTS

STAND UP AND SHARE




TRAINING & EVENTS
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ALC MEETING




SCRIPTS FOR
LEAD GENERATION

TUESDAYS

1 1:30-12:00




Tuesday June 25th

NEW Green- Sky
Agent | sheefs | Slope

Orientation




KELLERWILLIAM
REALTY PHOENIX

SUpply Drive
July 1st - August 15th
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KELLER WILLIAMS SOUTHWEST REGION PRESENTS

CUSTOMER
EXPERIENCE

WITH RAE WAYNE

We want our customers to have an elevated

level of service that exceeds their expectations
and presents them with an unforgettable
experience that is a tangible, palatable difference
from any experience they have had with ancther
agent throughout their real estate journey.

TU ESDAY Courtyard by
JULY 30' 201 9 Marriott Scottsdale Salt River

5201 N. Pima Road

QAM - SPM MT Scottsdale, AZ 85250

Registration link:

https://www.eventbrite.com/e/customer-ex
perience-w-rae-wayne-tickets-61615152580

$99.00
(Includes Materials and Lunch)

RAE WAYNE

EACH OFFICE IS INDEPENDENTLY OWNED AND OPERATED

YOU COULD
WIN:

a ticket to Rae
Wayne’s Customer
Experience!

Receive 1 raffle
ticket for each S5
you spend now
thru July 24th

(please bring Erika
your receipt if

Possible.)




Thursday July 4th

observmg Independence Day
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Thursday July 11th

ALC
COMMITTEE

MEETINGS

I:00 - 2:00



Jul 10t
Jul 24t
Aug 7™
Aug 21%
Sep 11t

NEW CLASSES!

Buyer Broker Conversion Skyler Keyser
Open Houses Arnold Bedak
The BINSR Carlie Goulet

Building Wealth at a Young Age Eric Avdee
Touch Program Database SOI Cristen Corupe

TOP AGENTS TEACHING TOP CONTENT!
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M EGACAM P

August 13 - 15, 2019, Austin, TX

HTTPS://MEGACAMP.KW.COM



STEVE
PHIPPS

INININY
INININZ,
TAVAY S




OUR PARTNERS

‘Fairway Mortgage Corporation
*Old Republic Home Protection
‘Fidelity Home Warranty
*Fidelity National Title Agency
*Magnus Title ETA

*Alliance Property Inspections
*Muscular Moving Men
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PREFERRED PARTNERS OF

KELLERVVILLIAMS.
REALTY PHOENIX

g Jennifer Patel
Team Leader o Sales Manager
. 480-206-5577 | - 480-818-3769



TITLE TIME










